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FOREWORD

EXPLORE OUR
MODERN WAY
TO GROW YOUR
BUSINESS

Tariq Shahabedden
Chief Executive Officer

Azdan Business Analytics has undergone a remarkable
evolution in the past 10 years as we've pursued our vision
to become one of the region’s leading consultancy firms.
But one of the most profound changes over this time has
been the richer understanding of —and deeper
commitment to—business advisory and consultancy that
has come into focus before technology as we have refined
our views of what it means to be a leader.

What is clearer than ever before, though, is that we
cannot achieve projects success without Building four
equal strong commitments to customers, partners,
consultants, and the shareholders. we believe these are
the essential prerequisites for maintaining the long-term
health and growth of our beloved Azdan.



BUSINESS ADVISORY Our team s
fairly well-versed in the functional challenges of
any solution's implementation. That's why Azdan
proposes a business advisory and consultancy
before starting any kind of implementation.

AZDAN SERVICES

WHEN THE
ROOTS ARE
DEEP, THERE IS
NO REASON
TO FEAR

THE WIND.

IMPLEMENTATION Azdan Implementation
Method is composed of seven proven linked
stages, which support the long-term success of
the solution deployment, making it easier to
provide you a full control during the project
lifecycle.

OPERATION After Implementation, you
will get the benefit from Azdan fulltime onsite
support. Our consultants will accompany your
team to make sure that the deployment is
running smoothly while eliminating any
challenges that may appear in the future.
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PROFESSIONAL COUNTRIES OF ENTERPRISE USERS SUCCESSFUL

CONSULTANTS OPERATIONS WORLDWIDE PROJECT DELIVERY
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Automation

WE INCREASE YOUR PROCESS

What if you could connect your human workforce with the capabilities of
today's Digital Workforce to generate outcomes with greater speed, agility,
accuracy, and efficiency? Azdan is deploying Blue Prism’'s connected-RPA
Platform to unleash the human potential and empowering our customers
with a new 215t century workforce.

Al Robotic Process Automation

Azdan is deploying Blue Prism’s intelligent
and connected-RPA. The platform s
designed for business users and developed

blueprlsrﬁ for IT governance.

AZDAN | AZDAN.COM 5



AZDAN | AZDAN.COM

WE IMPROVE THE
WAY PEOPLE WORK

Azdan is using the top business management solutions in the market to
scale with your businesses as you grow and to streamline mission-critical
processes. In turn, this allows you to continue focusing on what you do best
and to react to new market opportunities swiftly and confidently!

M1
\Q M2
VE!
M4
M5

NETSUITE Mo

Enterprise Resources Planning
Professional Services Automation
Customer Relationship Management
Supply Chain Management
Warehouse Management
Procurement

Human Capital Management
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WE STREAMLINE YOUR
PLANNING & BUDGETING

The Enterprise Performance Management by Azdan refers to the processes
designed to help organizations plan, budget, forecast, and report on business
performance as well as consolidate and finalize financial results. These
processes are not limited to finance office, but other functional areas, such as
HR, sales, marketing, and IT, use EPM for operational planning and reporting.

P1 Planning and Budgeting
P2 Financial Consolidation
G Wl s Kll_lwer P3 Profitability and Cost Management
CCH'Tagetik P4 Account Reconciliation

- d X P5 Value Added Tax Reporting
lE a . P6 Narrative Reporting
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Finance

CONNECT WITH YOUR
EXTERNAL PARTNERS

Azdan is using Kyriba to offer connectivity options for bank statement
reporting, payments, ERPs, trading portals, cloud platforms and marketing
information systems. Kyriba is a SWIFT-certified application for cash
management, delivering multi-bank connectivity as a service which means we
onboard your banks and continuously monitor your connections.

- F1 Treasury Management
F2 C(Cash Management
F3 Supplier Payments
F4 Risk Management

treasuryz{press Fs supply Chain Finance
F6 Control & Compliance
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Emirates Transport

60% Reduction in Budgeting

reporting cycle

Dubai Technology Partners

92% Reduction in

revenue recognition time

Ittihad Investment Reportage Properties

70% Improvement in Rich new reporting capabilities

Financial Close Process allow better visibility



L OCAL RELEVANCE

At Azdan Business Analytics, One of our priorities is to figure out how
to offer for our customers an experience that is globally appropriate,
while locally relevant

We have very deep experience localizing our solutions and services
informed the standards and best practices for how to do this work in a
scalable way across our region. Respect for cultural, linguistic and
market expectations formed the foundation of our current Global
Readiness program.

Today's world of digital services and enterprise solutions requires
changes to the traditional localization model, which was created for
packaged products. Azdan Business Analytics is localizing specifically
each of its solutions for each market where we were offered a product.

Our localization initiatives are not limited to only the Arabic
Language, but it reach governmental laws, internal regulations and
policies, Value Added Tax, Hijri calendar, and culture,.
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Azdan Global Offices

General Inquiries
info@azdan.com

Public Relations
social@azdan.com

Sales
sales@azdan.com

flinivjo
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“Z Dubai, UAE — Global GCC HQ
" Mazaya Business Avenue AA1, 2403, JLT

+971 56 715 9627
Bishoy.sami@azdan.com

Abu Dhabi, UAE

Al Marakib Street, Silver Tower, Glass
Qube Offices, Abu Dhabi, UAE

+971 56 715 9627
Bishoy.sami@azdan.com

London, UK

£x=: >00A Headstone Lane, Harrow HA2 6ND

+2 012 28101190
jack tadros@azdan.com
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Azdan Global Offices

Cairo, Egypt

Abrag Elgezira 1, Ali Elkourdy St., Maadi
+2 012 120 4748
ibraam.sami@azdan.com

General Inquiries
info@azdan.com

Public Relations
social@azdan.com Riyadh, KSA

Al Olaya Road, Riyadh
+966 53 734 5206
ibraam.sami@azdan.com

Sales
sales@azdan.com

Kigali, Rwanda

Nyarugenge Umuiyi wa Kigali, Rwanda.
+971 56 715 9627
Bishoy.sami@azdan.com

flinivjo
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