Azdan Profile

Award Winning Management Consulting
Firm in the Middle East.
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Explore our modern way to grow your business

Azdan has undergone a remarkable evolution in the past 10 years
as we've pursued our vision to become one of the region’s leading
consultancy firms. But one of the most profound changes over this
time has been the richer understanding of —and deeper
commitment to—business advisory and consultancy that has come
into focus before technology as we have refined our views of what it
means to be a leader.

What is clearer than ever before, though, is that we cannot achieve
projects success without Building four equal strong commitments
to customers, partners, consultants, and the shareholders. we
believe these are the essential prerequisites for maintaining the
long-term health and growth of our beloved Azdan.
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Hello! We are Azdan

Award Winning Oracle NetSuite Solution Provider
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Consultants YoY Growth Countries Partners

Integrated Automated Deep Industry and
End to End Solution Solution Experience

Partner
Ecosystem :

Clients become
digital and efficient

Invest in People
and development

Azdan lead its clients on their digital transformation journeys,

multiply their capabilities, and help them to become highly efficient.
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Partnering for business transformation

Azdan Partner Network is a curated ecosystem of partner
relationships built on a foundation of collaboration,
differentiation and innovation. Together, we work to deliver
the right solution and the right team to address complex,
critical customer business challenges.

Enterprise Resources Planning

Customer Relationship Management

Human Capital Management

Supply Chain Management

Enterprise Performance Management

Planning, Budgeting and Forecasting

Financial Consolidation

Profitability and Cost Maangement
Governance, Performance, Risk, and Compliance

ORACLE
NETSUITE
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Azdan Digital Transformation Map

Optimized Staffing
Business Eliminate Manual Process and Silos \
Results |
Increase Productivity “
Outcomes
People are involved
Stakeholders Process is defined
Technology is utilized
Azdan Industry Knowledge Partner Automation Fxtensions

Ecosystem & Innovation Network
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FINANCE & ACCOUNTING
* General Ledger

* Accounts Receivable

* Accounts Payable

* Fixed Assets Management

* Cash Management

* Payment Management

* Multi-Currency & Multi-Company
* Financial Consolidation

* Configurable Tax Engine

CRM

* Sales Force Automation
* Customer Service Management
* Marketing Automation

* Partner Relationship Management
* Mobile

HCM

* Core HRIS

* Payroll Automation

* Leave & Attendance

* Employee Self Service
* Recruitment

* Performance Appraisal
* HR Analytics

ENTERPRISE SERVICE

RESOURCE RESOURCE

PLANNING PLANNING
(ERP) (SRP)

~ WAREHOUSE PROJECT
MANAGEMENT MANAGEMENT

CORE BUSINESS

Customer management
INVENTORY Order management RESOURCE
MANAGEMENT Finansisl matiaspmert MANAGEMENT
Supplier management

Revenue management

SUPPLY CHAIM PROJECT
MAMAGEMENT ACCOUNTING

PROJECT MGMT

Project Management

Project Accounting

Resource Management

Time & Expense Management
Billing

PROCUREMENT

Purchase Requisition

Purchase Contract & Blanket PO
Request for Quote (RFQ)
Requisition Approval Workflow

INVENTORY

Inventory Control

Warehouse Management
Cost Management

Order Fulfillment
Inventory Visibility

PRODUCTION

Product Data Management
Planning and Scheduling
Work Order Management
Quality Management

MES




Over 300+ BI Components Available “Out Of The Box”
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Oracle NetSuite Value Chain Assessment

Selling & Order
Management

Billing &
Invoicing

Financial
Management
& Global Reporting

Procurement
@ & Expense
Management
Technology

@ & Business
Intelligence

Platform

PRIORITY

HIGH

HIGH

HIGH

HIGH

HIGH

Place an order through CRM tool

Manual in excel

Receivable, payables, monthly reporting
with limited integration

Manual, spreadsheet driven, disparate
systems, time consuming

Fragmented systems, poor data

COMPETITIVE

Integrate CRM with provisioning system and
accounting system

Automated email delivery of invoices and
customer portal

Integrated AR, AP, GL with other
transactional integration, SQL reports

Real time streamlined process, purchase
and payable activity with increased spend
control and visibility

Multiple tools and technologies,
managed internally

BEST IN CLASS

View inventory, support, billing,
collections status for order fulfillment

Automated billing schedule,
automated collection notifications

Multi-company management,
consolidation

Workflow and exception notification
pricing models, purchase contracts,
integrated asset life cycle
management

Single data model, optimized,
customization

TRANSFORMATIVE

One 360 degree view, reporting,
automation, full visibility across process

Line item level billing and revenue
schedules with flexibility to
accommodate usage-based scenarios

Real-time data and configuration of
reports, tax, approval routings and
workflows

Global vendor scorecards, onboarding
and supplier collaboration

State of the art, updates, mobile
technology, real-time data




Azdan
Capabilities

Digital Advisory

Helping clients reimagine their
business for the digital age, leading
the digital transformation.

Operational Rollout

we accompany your team to
make sure that the deployment
is running smoothly.

Implementation

Azdan 7 proven linked stages to
support long-term success of the
solution deployment.

Software Development

Azdan leverages and integrates
disruptive technologies through
innovative development work.
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Award Winning Specialized team
NetSuite Solution for ERP Addons
Provider Development

100% Successful
Implementation
Delivery
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. Vast Experience in
Enterprise

Performance
) Management

0+ Mega Plannin
. & : 5 Complex Financial
and Budgeting .
: Consolidation
Projects
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Azdan Global Offices

Cairo, Egypt

Abrag Elgezira 1, Ali Elkourdy St., Maadi
+2 0122 8101190
jack tadros@azdan.com

Riyadh, KSA

Al Olaya Road, Riyadh
+2 0122 8101190
jack tadros@azdan.com

Kigali, Rwanda

Nyarugenge Umuiyi wa Kigali, Rwanda.
+2 0122 8101190
jack tadros@azdan.com

Dubai, UAE — Global GCC HQ

" Mazaya Business Avenue AA1, 2403, JLT

+971 56 715 9627
bishoy.sami@azdan.com

Abu Dhabi, UAE

Al Marakib Street, Silver Tower, Glass
Qube Offices, Abu Dhabi, UAE

+971 56 715 9627
bishoy.sami@azdan.com

London, UK

i 209A Headstone Lane, Harrow HA2 6ND
" 497156 715 9627

bishoy.sami@azdan.com
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